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What is the Centre for Women and Trans People?

The Centre is a drop-in space for University of Toronto (UofT) students and community members from surrounding areas. The Centre is committed to fostering an anti-oppressive, safer, communal environment through offering access to food security, alternative media, peer support, as well as educational and cultural programming. The Centre is a family-friendly space for women and trans people as well as their friends and allies. The Centre is committed to empowering its participants in their own creative self-determination and expression, collaborating with other social justice organizations to mobilize around the issues of oppression (including, but not limited to patriarchy, colonialism, racism, poverty, ableism, cissexism, heterosexism, monosexism), facilitating decolonization and dismantling privilege, and supporting marginalized voices.

The Collective

A volunteer collective governs the Centre. The Collective is fully responsible for the smooth operation of the Centre and for upholding its vision statement and mandate. The Collective takes responsibility for staffing, policy, programming, services, development, budgeting, and other initiatives and operates within a non-hierarchical model of consensus decision-making. The Collective is especially looking for people with a demonstrated commitment to feminist and anti-oppression politics, strong communication and leadership skills, and experience with non-profit organizations.
Collective Member Responsibilities

1. Actively participate as a Collective Member for at least 1 full year.

2. Commit to 4-5 hours of Collective work per week, including meetings.

3. Prepare for, attend and contribute during Collective meetings 2-3 times per month.

4. Complete annual mandatory Centre training sessions and Collective development workshops.
5. Facilitate and/or lead one (1) committee and participate in other ad hoc committees and roles as necessary. Standing committees include Development and Internal Communications, Finance, Library, Outreach & External Communications, Peer Support, Special Events and Political Action. 

How to Become a Collective Member

1. Submit a written application form compromised of a completed Member Application Form, a resume and a half or 1-page Statement of Intent. If the Collective accepts your initial application, you will be invited to attend a group interview.
2. After the group interview, you will be invited to participate in Collective and/or Centre activities for a period of one (1) month. You will then review your experience and involvement with current Collective members and mutually decide if you may begin your year term as a Collective member.
The Centre for Women and Trans People at UofT practices equity hiring and believes that those on the margins are often in better positions to understand how systems of oppression, power and privilege work and are maintained. We strongly encourage people who are surviving racism, colonization, poverty, transphobia, homophobia, ableism, disablement and sexism to be a member of the Collective.


Name: ___________________________________________________________________
Phone number: _________________________________________________________
Email address: __________________________________________________________
Are you (please check)?

☐ Current student at the University of Toronto

If yes, please specify: ☐full-time   ☐part-time  ☐undergraduate  ☐graduate student

☐ Community member

If yes, are you an alumni of UofT? ☐yes   ☐no

Are you available on weekdays from 6:30PM-8:30PM for Collective meetings? 

☐yes   ☐no

Are you willing to complete the mandatory training?

☐yes   ☐no

Are you able to commit 4-5 hours of Collective work per week, including meetings?

☐yes   ☐no

Are you willing to lead a committee?

☐yes   ☐no

Signatures of support from three (3) students at the University of Toronto (only one (1) may be a current Centre Collective member)

1. Name: _______________________________________ 
Student number (optional) ___________________________

Signature: ___________________________________  Date signed: _______________________________

2. Name: _______________________________________ 
Student number (optional) ___________________________

Signature: ___________________________________  Date signed: _______________________________

3. Name: _______________________________________ 
Student number (optional) ___________________________

Signature: ___________________________________  Date signed: _______________________________

Please attach a resume and written statement of intent

The resume:
is a one to two-page list of relevant work experience (paid and unpaid) in bullet form.

Please include if you have been a volunteer or have completed a Work-Study position at the Centre.

Statement of Intent:
should be no longer than one (1) single-spaced page that includes the following:

1. Reasons why you would like to join the Collective

2. What you wish to contribute

3. How you would support the Centre’s vision and mandate (page 4)

4. Which committees you would like to participate in 

(for committee list and description are in page 5)
You may also expand on relevant previous experiences, qualities, and skills you would bring the Collective. Applicants are encouraged to self-identify.
Deadline for Submission: October 29, 2012

How to Submit:
Mail or drop-off: The Centre for Women and Trans People at UofT

c/o The Collective

563 Spadina Ave., Room 100

Toronto, ON M5S 2J7

E-mail: centrecollective@gmail.com
Fax: 416-978-1078
For more information on The Collective and the Centre: come by 563 Spadina Ave. Room 100, visit our website at womencentre.sa.utoronto.ca, or email the Collective at centrecollective@gmail.com


Mandate
The Centre exists as a drop-in space for University of Toronto students and community members to hang out, meet, learn, and share experiences in a safe, anti-oppressive and communal environment.

The Centre is committed to offering access to food security, alternative media, peer support and referrals in a women and trans-centred, family friendly space.

The Centre is committed to facilitating individual and collective creativity, self-expression and empowerment by supporting local artists, conducting workshops and seminars, and providing space for community meetings.

The Centre is committed to working collaboratively with other social justice organizations on and off campus, and providing avenues for individual and collective activism by taking a leadership role in campus organizing and community building.

The Centre is committed to decolonization and supporting marginal voices, in particular, those that have been left out of mainstream political mobilizing. The Centre works to dismantle oppressive privileges and inequitable power structures.

The Centre is governed by a feminist Collective that operates through consensus decision-making and is volunteer driven. The Centre is entirely student-funded.

Vision Statement
The Centre envisions itself as a safe and inclusive community space on the University of Toronto campus that strives to be free of violence in all its forms, including physical, verbal, emotional, sexual, economic and spiritual. The Centre promotes progressive personal and community growth, accessible support and alternative information, based on an anti-oppression philosophy and framework that includes but is not limited to addressing issues of patriarchy, colonialism, racism, classism, ableism, homophobia and transphobia.

Through coalition-building and alliances, The Centre strives to be a strong advocacy and support organization that works towards empowering peoples in our own self-determination and to be recognized as such by its peers and community.


Standing Committees

Development and Internal Communication (1)
Collaborates with Coordinators on programming and relating to Collective training and development, such as organizing training sessions and workshops. Researches potential development opportunities for Collective members, such as community workshops and other models of organization embodying feminist and anti-oppressive values. Coordinates the assessment of Collective structure, strategic planning, and member performance feedback and support every six (6) months. Checks the Collective email account and facilitates communication amongst Collective members.
Finance (1)
Support Finance and Communications Coordinator in drafting and updating budget, preparing for audits and writing of financial reports. Coordinate review of requests for funding. Assess and propose purchasing needs for the Centre according to budget allowance.

Dr. Chun Resource Library (1)

Actively participates in the joint Centre and OPIRG library committee that meets monthly. Supports Library staff and volunteers with administrative work, programming and library management. Liaises with OPIRG and reports to the Centre on Library matters.  Coordinates assessment of Library operations and activities every year.
Promotion and External Communications (1)

Collaborates with Coordinators to promote Centre programming and volunteer recruitment through, but not limited to, tabling, flyering, class speaks and the use of social media sites. Contribute to the Centre’s newsletter and website content. Respond to media inquiries and press releases. Network with relevant campus and community groups & organizations. Support volunteer-driven endeavors related to media, such as written publications and blogging.

Community Outreach and Political Action  (2) 
Facilitate the Centre’s political engagement with issues relevant to Centre membership and the community. Coordinate continuous social investigation and assessment of the needs of Centre users & volunteers; and support actions that are appropriate responses to the needs of the community. Work with the Programming, Special Events and Peer Support Committees to develop & ensure that programming are relevant to the needs of the community. Organize participation in campus and community political issues and demonstrations. Develop and run political actions and campaigns in accordance to the Centre’s mandate and vision statement.
Special Events (1)

Support the staff & volunteers in organizing special events relevant to the Centre membership and the community. Some special events that the Centre organized in the past have been: Trans Week of Remembrance and Take Back the Night. 

Programming (1)

Support the staff & volunteers in implementing programs relevant to the Centre membership and the community. Support with volunteer management, planning and event logistics. Ensures the operation of ongoing programs at the Centre: including The Spice, TQ Sessions, Dyke Discussion Group and Trans Film Night. Coordinates assessment of Centre programming every six (6) months through community-based evaluation.

Peer Support and Advocacy (2)

Collaborate with the Peer Support in coordinating and developing peer support program. Research, compile and publish relevant referrals and resources. Coordinates workshops related to issues such as, but not limited to, health, finances, housing, making referrals, harm-reduction and self-care. 

Ad Hoc Committees
Members-at-Large
Leads committees on behalf of Collective members who are on a leave of absence. Assists with committees as necessary.

Hiring
Organizes hiring of staff, work-study students, HRSDC employees. Ensures hiring practices uphold values of the Centre mission and vision statement.

Bargaining/Collective Agreement

Reviews and negotiates with CUPE 1281 Collective Agreement with staff and the CUPE 1281 local.
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The Centre for Women and Trans People is seeking new Collective members from the University of Toronto campus and the larger Toronto community!
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Submission Date: _________________________________	 Date Started: ______________________________________





Dates of Term: ____________________________________
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